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“I thought I knew a lot about Excel but now I realize | was only using 10%
of its capability. | didn’t know just how powerful a tool it is”

“Learn to Build Your own System”
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Planning and Scheduling With |=¢«s

THE WORKSHOP PROGRAMME

Day 1:09.00 - 17.00

Objectives of the Workshop
Presentation of Model System (P-S Cycles Inc.)
Discussion on supply chain principles illustrated by the
ModelSystem:

« Close Integration

« Fast response to change

e Theory of Constraints

* Demand pull

« Vendor Managed Inventory
Fast Excel Development Methodology (FEDEM)
Design Principles

e Structure and discipline

e Custom vs. Package

» Data capture and storage outside Excel (in ERP)

* VBA free — native Excel functionality

« Change compliance — prototyping

« Documentation and naming conventions

e Separation of input-process-report

* Normalized data table
Overview of Excel Techniques eLearning Modules

* Dynamic named ranges

* Recording a paste down macro

« Joining tables

* PivotTables

» Working with dates

» Importing text files

« Exporting text files

e Linking workbooks

* Matrix to normalized table

» Multiple macros

e Exploding Tables

« Stacking Tables

» Advanced filter

» Microsoft Query

* Pivot Charts

* Making a menu
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Day 2 : 09.00. - 17.0(

Analysis of the Model System to illustrate the
application of the Fast Excel Development
Methodology to planning and scheduling:

* Sales forecasts

« Initial replenishment of distribution depots

* Projected replenishment

* Sales orders

* Bill of Material

» Material Requirement Planning (MRP1)

* Routings

 Set-up reduction

* Rough-cut capacity planning

* Finites scheduling

* Purchasing
Conclusion and wrap-up
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